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Let’s shift to talk about the "G” in ESG. Stakeholders are increasingly interested in a broad range of corporate
structure, policies and processes that we call “Governance”.

And, over the years, it has become increasingly apparent that good governance is the foundation for a
company’s health.

Just think of the example of companies that have failed due to governance.... From Enron in the 1990’s to
FTXin the 2020’s —it all starts with governance.

Governance covers a broad range of topics. It can be as simple as the corporate structure, and as complex
the types of organizations that you belong to and their advocacy efforts.

Governance includes not only reporting information, but ensuring that corporate policies are in place, and ar
publicly available.

And — transparency in reporting the details of governance have been found to drive better results, so the
number and types of questions continue to increase.

One good thing about governance is that many of the questions asked require work up-front then minimal
ongoing updating as questions evolve.

I've really gained a lot of respect for the benefits of transparent reporting on Governance. | have watched th
focus on governance drive change and improvement in the health of companies.
And - | am reminded of its importance every time | read the newspaper.
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Here is the same table we saw earlier — a reminder of the various categories of ESG.



Governance-at-a-glance
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And here a deeper breakdown of the categories with in the Governance section.

As part of global reporting expectations, companies are asked to provide information — publicly on some of
the basics:

* Company Activities such as what your company actually does: What do you make, and where? What do
you buy and sell, and from whom, where?

* Financial Information. Publicly held companies are expected to provide their financial information as
reported in their 10K, and any external assurances. Privately held companies rarely do this.

* Structure and employees. How many? And a what level? What is the Board and leadership structure?
How is leadership evaluated? What policies do you have in place and are they public? Diversity, Equity ant
Inclusion... Labor practices.... Etc.

* Sustainability Strategy. Do you have one?

» Stakeholder Engagement. What industry associations do you have? Any other significant associations?
How do you use them?

* Compliance. Are you in compliance with laws and regulations? What about violations?



Example of Organizational Details: WM

WM At-A-Glance  receingFacities Energy
(as of and for the year ended December 31, 2021) 49 10,832 102
single-stream recycling facilitios altornative landfill gas-to-
fusl vehiclos alectricity facilities
Financlal 27
commarclal facllities 1"1 25
$17.9B $4.38 natural gas Jandfil gas.to-
total revenue cash from operations fueling stations industrial customers
Rher fackRies 16 as a diroct substitute
$1.9B $2.3B 9 for fossil fuels
capital returnad to Renowable Natural
construction and demolition Gas facilitios
recycling facilities
Landfills and Transfer Stations 26
People
composting facilities
340 255 - 48,348
transfor stations  active solid waste landfills

team members
Organics Matarlal Rocovary Facilities,

5 Including WM CORe® sitos
active hazardous waste landfills 4

Green waste processing sites

4

Wood waste processing sitos.

WM (WM.com) is North America’s largest ive waste : solutions provider, Previously known as Waste Management and based
in Houston. Texas, WM is driven by commitments to put people first and achieve success with integrity. The company. through its subsidiaries, provides collection.
recycling and disposal services to millions of residential ial, industrial and municipal the US. and Canada. With innovative infrastructure
and capabilities in recycling. organics and renewable energy, WM provides solutions to and with its customers in helping them achieve their
sustainabilty goals. WM has th largest disposal network and collection flest in North America, is the largest recyclar of post-consumer materials and is the leader in
beneficial reuse of landfill gas, with a growing network of renewable natural gas plants in North America. WM's fleet includes nearly 11,000 natural gas trucks—the
largest haavy-cluty natural gas truck fleet of its kind in North America—where more than hall are fusled by renewable natural gas

Environmental Conservation

73 70

certified wildiife pollinator
habitat programs programs
177 13,721
active habitat, acres actively
species and managed
education for wildlife
certified projects preservation
Community Vitality
$12.8M $1.5M
in charitable giving  In-kind services donated
1,096

community events hosted and/or
participatod In by WM

Education

536,738
poople, including K-12 youth and collogo
students, participated In WM-hosted education
and community bettermant activities
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Here are some examples of pages from sustainability reports, and how they present some of the data expecte

as part of good governance.

This is basic company information.




Example of Reporting on Employment: WM Data

Table

2021 EEO-1 Table (U.S. Only) [ View PDF
Non-Hispanic or Latino
Hispanic or Latino
Male Female
< Overall
Jeti Categiinies Black or | Native American | . or Black or | , Native American | .. o | Totals
Male | Female | White | African Ha’:all:n Asian InAdll: r;‘or More | White | African Ha’vpvall:n Asian InAtilarlor More
American | 9", 29"C %2 | Races American | % 2 2563 | paces
Islander Native Islander Native
Exec/Sr. Officials & Mgrs 1 1 56 1 0 2 0 1 n 2 0 1 0 0 76
First/Mid Officials & Mgrs| 458 156 3027 287 9 76 12 27 742 128 2 3% 5 1 4974
Professionals 8 93 574 b4 3 107 1 n 476 92 & 79 1 7 1596
Technicians 1 0 A 3 0 0 0 1 5 0 0 0 0 0 14
Sales Workers 148 230 817 104 1 19 2 8 832 218 5 16 9 24 2633
Administrative Support 37 766 450 220 & 17 7 17 2075 842 14 52 27 56 5071
Craft Workers 855 18 39 327 n 55 2z 32 &7 9 0 1 3 3804
Operatives 5942 188 11460 5227 % 167 165 185 358 418 8 8 15 2 24260
Laborers & Helpers 631 217 812 927 184 79 17 32 124 135 1 26 & 5 3026
Service Workers 8 1 13 5 0 0 0 2 3 2 0 0 0 0 34
Total 8450 1670 19812 7165 142 522 21 316 4693 1846 34 217 &1 129 | 45288
Previous Year Total 8402 | 1619 | 20154 | 7053 14k 484 73 286 | 4636 | 1585 27 195 54 106 | 44976 @ Ism
st |

Here is the employment EEO table that many companies have completed for years for reporting on employee
age, gender and race breakdown. However, now it is much more detailed by job category and is expected to b
posted on-line as part of the ESG reporting process. This is a lot of information — which can be really
uncomfortable to report publicly.

However, it is also useful for setting goals for improvement. For example - the driver category. With 5X more
male driver/operators than females, a specific goal this company has is to increase the number of female
drivers. This is a good example with data can drive change.



Example of Governance Reporting: Casella’s

Policy Links

Governance Documents and Committee Charters

|I

[) corporate Governance Guidelines

[} Audit Committee Charter

[} Audit Committee Policies and Practices

[ Compensation and Human Capital Committee Charter

|5 Nominating and ESG Committee Charter

Corporate Policies
[) Governance Policies Overview
[ Code of Business Conduct and Ethics

[ Insider Trading Policy

| Code of Vendor Conduct . Isﬂl
@
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And here is a snapshot from Casella’s sustainability report with links their various policies including:

* Their corporate code of conducts and ethics
* Insider trading policies
* Code of vendor conduct

They also include links to their board policies:

* Their corporate governance guidelines
* Board of Directors Audit committee policies
* Compensation and human capital charter

Last weekend |took a series of training courses on security, corporate ethics and compliance for a large globa
company. I've had years of annual training on ethics, security, and each time | am reminded of how importan
it is that company’s have the polices and training programs —and how important it is to take the classes to kee
it all top of mind. | think I have it down, but | learn something every time.



Governance example: SIMS Sustainability

Board
ight responsibilities to the Risk Committee and
to the CEQ 1o manage the business

SAFETY
Safe

Risk Committee

Responsibie for oversight of key sustainability
risks to Sims Limited strategy

INTEGRITY EXCELLENCE

CEO
Ultimately responsible for the management of the business and its risks and opportunities
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RESPECT SOCIAL RESPONSIBILITY

Business Divisions and Group Functions
Own and manage risks and opporiunities
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Ve ot Recphog ity

Here is a snapshot from SIMS sustainability report that publicly states their governance structure.

Most important — they HAVE one and they report it. Taking the time to create these policies and structure is
half the battle, providing assurance to investors and stakeholders that a company is well run and stable,
equipped to make good decision, to adapt to change to stay healthy in the future. This mitigates investor risk

I’'m not sure about you, but as I've gotten older, I've certainly paid more attention to the stability of my
investments.



 Investors and other stakeholders are focusing on
Corporate Governance. Corporate governance has
become a focal point for evaluating the strength and
resiliency of a company.

» Board and Leadership: Stakeholder scrutiny on structure
and qualifications has increased.

+ Diversity, Equity & Inclusion (DEI) data is expected:

v" The number of women and minorities in leadership roles matters

(]
HOW IS v' The average pay compared to the CEQ is reported publicly
a v' Living wages are becoming more common
Informatlan v' Policies around human rights, equity, and affirmative action are
posted.
on Strong Governance Programs = Resiliency & Reduced Risk

Governance
U sed? improvement @ISEI

Transparency in reporting ensures continuous

Finally, How is all of this information on Governance used?

Whether or not a company has good governance structures in place has become a focal point for evaluating
the strength and resiliency of companies. There are even rating companies who look primarily at the
governance at companies. MSCl is one of these. And, Corporate Boards and investors increasingly pay
attention to these ratings.

Diversity, Equity and Inclusion, or DE&I, is another area with increased data expectations. DEIl broadly refer
to organizational frameworks to promote the fair and full participation of all people: particularly groups who
have been historically underrepresented or subject to discrimination on the basis of identify or disability.

Reporting data includes, among other things: the number of woman and minorities in leadership positions,
paying a Living Wage, and the existence of human rights policies, and equity and affirmative action polities. W
will spend more time on the overlap of DElI and Governance at the next workshop.

To wrap up: From the Board Room to the factory floor, governance plays an important role in the health of ar
organization. And transparency in reporting ensures continuous improvement.

We will come back to Governance as we work through this series over the year. But | hope that we’ve
provided a good introduction for why is so important and it such an area of focus with external stakeholder

Now - I'll turn the it over to Natalie to start to wrap things up for today.



